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DISCOVER

Role overview: A Business Analyst helps your organisation identify
inefficiencies and optimise operations by analysing business processes,
interpreting data, and applying practical Al tools. They work with
stakeholders to define requirements and deliver actionable
recommendations that improve performance and service outcomes.

Step 1: Discover

+ Sourcing

+ Testingand matching
« Culture fit interview

+ Candidate approval

Step 2: Train (avg 100 hrs)

* Business Analyst + Data Foundations
Foundations * Introduction to Al
+ Consulting Fundamentals
* Introduction to Digital
Project Management

\\ Step 3: Demonstrate
~ Capstone: SFIA level 3
* Analyse and improve a business process using data,

= business analysis techniques, and Al tools to deliver

~
il

DEPLOY

practical, stakeholder-ready optimisation
recommendations.

Step 4: Deploy
* Internal hiring
+ Onboarding

Step 5: Grow

+ Post deployment

+ Ongoingtraining and
professional development
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Business Analyst

Below is the recommended training for candidates to be
job-ready as a Business Analyst. This suite of courses can
be completed in as little as 100 hours.

Business Analyst Foundations

* Understand and implement fundamental knowledge of business analysis

* Plan and define projects

» Elicit project requirements

* Understand the role of a Business Analyst in design and development,
including testing

Consulting Fundamentals

* Introduction to consultingand the + Understanding the foundational

different types used in the field communication and presentation
* Anin-depth look at what business skills a consultant needs to know
acumen is and how a consultant * How a consultant may further their
can understand problems in an education and professional
organisation development to better assist a
business

Duration: 20 hrs

Introduction to Project Management

»  Define projects, frameworks, methodologies and project lifecycles
* Understand and build stakeholder relationships
* Understand the key principles of change management

* Schedule projects from scope to critical path
+ Understand the software development lifecycle and agile methodologies

Data Foundations

This is the first course in a three-part series comprising of Data Foundations,
Data Analysis with Excel and Data Visualisation with Power BI.

* Plot and optimise *+ Understand and plot ¢ Understand variants
graphs using good frequency distributions and measures of
visualisation principles ¢ Use and adapt pivot central tendency

* Interpret basic tables * Understand and avoid
descriptive statistics misleading statistics

Duration: 2 hrs

‘ Introduction to Al

‘ This course covers the basics of Al, including a brief historical overview,
definitions of key concepts used in the field and the role of Al in the

modern workplace. Understand the risks and opportunities presented

by Aland where to find information on national and international

regulatory frameworks. Plus, learn how to design, plan and implement

Al projects that are sustainable, responsible and ethical.
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Capstone: SFIA level 3

\\ A Capstone project is a practical exercise which enables students
= Y to demonstrate technical proficiency before stepping into a new role.

The final Capstone presentation is made to the
CAPSTONE cmployer or hiring manager and other relevant team members who
PROJECT may ask technical questions relevant to the person's new skill set.

Business Analyst
Capstone outline

* Part One * Part Two
Using skills learnt, investigate a Use appropriate Al tools to support
business operations scenario, analysis, option development, or
identify inefficiencies or pain insight generation, then present
points, and produce a business findings and a recommended
analysis pack including improvement approach to
current/future state insights, stakeholders, including feasibility,
process maps, requirements, risks, and implementation
and solution options. considerations.
e
Business situation analysis Business Process Improvement
BUSA | Level 3 BPRE | Level 3

Creating new and potentially disruptive approaches to

Investigating business situations to define ) . e
performing business activities.

recommendations for improvement action.
*  Applies standard techniques to analyse business

» Investigates straightforward business situations to ! Sy .
processes and identifies improvement opportunities

identify and analyse problems and opportunities.
» Collaborates with stakeholders to ensure process

»  Contributes to the recommendation of improvements. - . . o
changes align with business objectives. Proposes and

+  Follows agreed standards and techniques to implements improvements that enhance efficiency,
investigate, analyse and document business situations. effectiveness, and quality.
+ Engages with stakeholders under direction. *  Supports the adoption of new technologies and tools
/ to enable process automation and optimisation. J
Business modelling /Requirements definition and
BSMO | Level 3 management

REQM | Level 3

Creating abstract or distilled models of business

scenarios, representing processes, data and roles to Managing requirements through the entire delivery and

support decision-making and analysis. operational life cycle.

= Produces models for Straightforwa rd business . Defines and ma nages Scoping' req uirements
scenarios with clear boundaries, selecting suitable definition and prioritisation activities for initiatives of
techniques to meet assigned objectives. medium size and complexity.

+ Engages with SMEs to ensure models are accurate « Contributes to selecting the requirements approach.

and meet business requirements. N )
» Facilitates input from stakeholders and enables

+ Collaborates with stakeholders to address issues and effective prioritisation of requirements.
ensure models provide clarity and insight.

) » Establishes requirements baselines or backlogs,

+ Tests models and makes improvements as needed, obtains appropriate agreement to requirements and
ensuring accuracy and relevance to business context./ ensures traceability to source.
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